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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.
(2) Your answers must be precise and to the point.

(3) Figures to the right indicate full marks of the

questions.

1  Answer briefly :
(1) State the characteristics of Leadership.
(2) State the assumptions of theory X.
3) "Communication is a two-wag process". How ?
(4) State the meaning of Reporting and communication.
(5) What is meant by a Smart Card ?.

2 What is meant by Directing ? Explain its principles.
OR

2 What is meant by Laissez Faire leadership ? Explain its merits
and demerits.

3  Explain with criticism the Maslow's needs hierarchy theory of

motivation.
OR

3 Describe the various tools of Motivation.

4  Explain through diagram, different type of communication networks.
OR

4 Describe the barriers to effective communication.

5 Answer any two :
(1) What is E-commerce ? Explain its merits to the company.
(2) Dastinguish between Traditional commerce and E-commerce.
(3) State the merits and demerits of Credit Card.
4) Write a note on ATM Card.
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6 Case study :

Young, intelligent and M.A. First Class Mr. Pankaj Patel joined

Best printing press from 1-4-2010 as a Manager, with a salary

of Rs. 25,000 per month.

Five workers are Diploma holder of Printing technology having

20 years of experience and remaining twenty workers have

experience of 10-12 years, under his administration in this press.

All are getting satisfactory salary according to their experience.

Press is working during 8 a.m. to 12 p.m. and 2 p.m. to 6 p.m.

12 p.m. to 2 p.m. is recess.

The manager instructs the workers in the morning and order them

to work accordingly. No worker is authorised to accept any order

of the customer.

Majority of the customers of the press are Banks and colleges,

therefore manager have to visit to get order during 9 a.m. to 11

a.m. in the colleges and 3 p.m. to 5 p.m. in the banks. At the same

time other customers also visit the press but workers could not

accept their orders, therefore they have to wait for the manager

and when they are tired, live the press and never come again for

their printing work.

The workers finish their assigned work and sit idle and wait for

the manager. Even some customers are surprised to see them

sitting idle.

The turnover of the press decilined by 25 percent by the year

ending March-2011. Some experienced workers are unhappy and

dissatisfied due to this situation of losing old customers. Therefore

four experienced workers have decided to resign and to join

another press for service. Such a situation did not arise in the

past with ex-manager.

Questions :

(1) What style of leadership is observed in this press ?

(2) Is there any loss incurred by the press due to this style of
leadership ? Give reasons.

(3) What style of leadership should be adopted by the manager
according to you ? Why ?

UA-2537] 4 [ 18800 ]



